LAND ACQUISITION PRIORITIZATION FORM

Please fill out this form completely. You may attach additional written explanations for the categories in this form.  Please attach at least one map of the property.
Project Title______________________________________________________________________

Work Unit (s) _______​​​​​​​________________

Work Unit Priority Number (1-10) ______

Project Type (Please check all that apply)

 Single Species Land Acquisition project
 Multi Species Land Acquisition project
 Corridor/Landscape connectivity project

 Watchable Wildlife Opportunities 

 Recruitment & Retention Opportunities 
 Significant Infrastructure/Improvements
 Recreational Opportunities
 Income Generation
 Shooting Range
 Administrative

Protection Type (Please check all that apply)
 Acquisition



 Conservation Easement

 

 Other ______________________________
Landowner contact information

_________________________________________________________________________________

_________________________________________________________________________________

Acreage of land acquisition 

_________________________________________________________________________________

Estimated Purchase Price $___________________________________________________________
 
Amount of Funding Requested $_____________________________________________________

	Operation and Maintenance Activities After Acquisition
	Estimated Cost

	Initial Cost to Bring Property to Operational Levels
(Please provide a list and photos of existing improvements/infrastructure if available.)
	$

	Annual Operation and Maintenance
(Annual costs after property is brought to operational levels)
	$


Potential Revenue from Property $______________

(Please indicate if there are any activities that could or would be conducted on the property which could generate revenue for the Department)
Potential Cooperating Entity (Please do not contact potential partners)

_______________________________________________________________________________

Cost Share (list by entity and % of cost)

_________________________________________________________________________________

_______________________________________________________________________________
Visitor Use – Type of Visitors and Frequency and Duration

_________________________________________________________________________________

_________________________________________________________________________________

Liability/Risk Exposure

_________________________________________________________________________________

_________________________________________________________________________________

Work Unit priority points for this proposal* _______ (0 - 15 points)

*Each Work Unit will have a total of 15 points to distribute to all eligible Land Acquisition grant proposals within the Work Unit.  The 15 points may be applied to grant proposal scores in any amount deemed appropriate by the Work Unit to reflect the priorities for funding.  Multiple proposals submitted by one Work Unit will compete within that Work Unit for funding.
Justification for Work Unit Priority_____________________________________________________
______________________________________________________________________________

Total points available = 115 points + ______ Work Unit Priority Points (maximum 130 points)

Submitted by (Regional Supervisor or Branch Chief):​​​​​​​​​___________________________________

SPECIES BENEFITS

The purpose of this section is to evaluate how beneficial the land acquisition will be for listed and unlisted species. Federally listed species are defined as those species listed as threatened, endangered or candidate by the Federal Government through section 4 of the Endangered Species Act.  A query of the Department’s Heritage Database Management System is required for this section and should be attached. http://www.azgfd.gov/hgis/
Listed Species

1) Please count only those federally listed threatened, endangered or candidate species that are existing or have historically occupied habitat (for reintroduction projects) on the subject property and will benefit from the proposed project. (If applicable, please provide documentation of historical habitat.)
Score: Number of federally listed species that will benefit from the land acquisition. (15 points maximum)

_____1 species (1 pt)

_____2-5 species (5 pts)

_____6-10 species (10 pts)

_____11+ species (15 pts)

Justification (identify species):________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
Unlisted Species

2) Unlisted species include species proposed for Federal listing, State listed species, and other species not federally listed as candidate, threatened or endangered. Unlisted species that are expected to benefit from the land acquisition (e.g. Game species or Species of Economic Recreational Importance (SERI)) should be counted.  
Score: Number of unlisted and proposed species for Federal listing that will benefit from the land acquisition. (10 points maximum)

_____0 species (0 pts) - Skip to Question 3
_____1-5 species (3 pts)

_____6-10 species (6 pts)

_____11+ species (10 pts)

Justification (identify species): ________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3) The benefits to the species will be considered major if, through the acquisition, the majority of the species’ range-wide habitat or an essential piece of habitat is protected, a major population necessary for recovery is protected, or major threats to the species are eliminated. The benefits to the species will be considered minor if, through the acquisition, only a small percentage of the species’ range-wide habitat is protected, etc.

Score: Magnitude of benefits for listed species that will result from the land acquisition. (15 points maximum)

_____Mostly minor benefits will result for the listed species (1 pt)

_____A combination of major and minor benefits will result for the listed species (10 pts)

_____Mostly major benefits will result for the listed species (15 pts)

Justification:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________
Score: Magnitude of species benefits for unlisted species. (10 points maximum)
_____Mostly minor benefits will result for the unlisted species (1 pt)

_____A combination of major and minor benefits will result for unlisted species (6 pts)

_____Mostly major benefits will result for the unlisted species (10 pts)

Justification:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________
Total points for species benefits (sum of 1-3 (50 pts possible)):______________

ECOSYSTEM BENEFITS

The purpose of this section is to evaluate how beneficial the proposed land acquisition will be for the listed, unlisted (including State-listed, Game and SERI species), proposed and candidate species.

4) Ecosystem benefits 
Function

___ Habitat fills a critical role in the life cycle of the primary species for which the land is acquired (8 pts)

___ Habitat requires little or no management to provide benefits to the primary species (4 pts)
Connectivity

___ Habitat links two existing protected areas together or is adjacent to existing protected areas, to reduce habitat fragmentation (8 pts)
5) Management Needs: Lands that require little or no management to provide multiple benefits for covered species will score higher in this evaluation factor.  This section is to characterization of the condition of the property and level of management needed for the property to achieve its greatest potential.
Score: Portion of property needing management actions. (15 points maximum)

_____All (0 pt)

_____Some/Most (8 pts)

_____None (15 pts)

Justification:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________
6) Linkages: Land acquisitions that fill in critical components for land protection will score higher (e.g., lands that link two preserves together to reduce habitat fragmentation).  Please describe how the property fits into the larger landscape.  Include a discussion of the adjacent lands including the land protections on surrounding properties.
Score: Do the lands proposed for acquisition fill a critical void in the matrix of protected lands, such as a connection between protected areas or protection of a core population area? (15 points maximum)

_____To some degree for at least one listed species (5 pts)
_____To a great degree for one listed species and some degree for one or more listed or unlisted species (10 pts)

_____To a great degree for more than two species (15 pts)

Justification:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________
Total points for ecosystem benefits (sum of 4-6 (50 pts possible)):_______________

SPECIES AND HABITAT CONSERVATION GUIDE (SHCG)

7) The Department’s SHCG is intended to identify key habitats for wildlife conservation potential in Arizona at a landscape/statewide scale, ultimately guiding the Department’s strategic wildlife goals and objectives.  It contains data layers including Species of Greatest Conservation Need, SERI, Sportfish, Riparian, and Unfragmented Areas.  SHCG weights each of these parameters to categorize habitat within the state into six different levels of priority/value using a three color system and can be used to characterize potential property acquisitions in terms of their conservation value (i.e. benefit from conservation protection).  
· This product represents the current understanding of these areas as of this point in time, and is subject to continual refinement.  The status of a wildlife resource can change quickly, and the availability of new data will necessitate the refinement of this assessment.  
· Areas on the map are depicted using a color gradient to identify areas based on their potential.  The darkest shades of blue indicate areas having the highest relative state-wide potential for wildlife conservation to the Department.  The lightest shades of blue indicate areas having the lowest relative state-wide potential for wildlife conservation to the Department.

Score:  Rate the property’s Conservation Value using the SHCG. (15 points maximum)


_____Light Blue (Minimal Conservation value) (0 pts)


_____Medium Blue (Moderate Conservation value) (10 pts)


_____Dark Blue (High Conservation value) (15 pts)

Justification:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Total Points for SHCG (sum of 7 (15 pts possible)): ______

FOSTERING PARTNERSHIPS

The purpose of this section is to emphasize the importance of potential partners that may significantly contribute (funding or O&M) to the proposed project. This section includes identification of the number of partners and amount of cost share contributions.

A significant partner is a public or private entity that is a significant player in the project. For example, they are signatories to an implementing agreement, are signatories to some other agreement (e.g. Management Plan) regarding participation in the future management of the property.  If an entity is also contributing in-kind or monetarily toward the proposed land acquisition, an additional point is accrued. 
List each significant partner and describe in detail the significant partner’s role in contributing to the Proposed Project:_______________________________________________________________

_________________________________________________________________________________
_________________________________________________________________________________
_______________________________________________________________________________
COST SHARE

Commitment to a successful project can be evidenced by cost share contributions. Cost share is the percent of the total project cost that will be provided by non-Federal partners. 
List the cost share for the Proposed Project:____________________________________________

_________________________________________________________________________________
_________________________________________________________________________________
_______________________________________________________________________________
TOTAL POINTS FOR THIS PROPOSAL (sum of 1-7 (115 pts possible)): ____________

Review and Selection Process

Proposals submitted for consideration will be reviewed by the Land Program and the Land Council.  The Panel will evaluate the applications and present all the scored proposed projects to Executive Staff.  Multiple proposals submitted by one Work Unit will compete within that Work Unit for funding.  Final award selections will be made by Executive Staff.
Administrative Use Only:





Funding Eligibility


 Heritage Acquisition


 Heritage IIPAM


 Wildlife Conservation Funds


 Game and Fish Funds


 Federal Funds


 Waterfowl Conservation Funds


 State Wildlife Grants





Land Council Recommendation


 Yes


 No


Comments���________________________


�����_________________________________


_________________________________


__________________________________
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