HAHWG

Meeting Agenda
SUMMER 2013

Meeting Name: Hunting and Angling Heritage Work Group Date: July 13-14, 2013

Meeting place: Flagstaff Nordic Center Start: Noon Sat., July 13

15 miles northwest of Flagstaff, off Highway 180
at Mile Marker 232

Questions: Doug Burt, AZGFD (602) 531-7578 End:  Noon Sun., July 14

Purpose/Theme: Continue preserving our outdoor heritage by improving our hands-on events.

Participants: AZGFD Representatives  Industry Representatives Youth Development
Angling Clubs Conservation Orgs. Trapping Clubs
Hunting Clubs Individuals Outdoor Writers

: _ Matt Dunfee, Other state Wildlife Commissioner Madden,
Invited Guests: Wildlife Management Agencies Mansell and Davis
Institute
Please bring: Attendees will need a camp chair, and the things needed to camp out. There is

room for tents, trailers, and RVs; bring your own beverages (soda and water
provided). You may show up on Friday afternoon. The area is great for hiking,
relaxing and exploring. Note: A 3-ring binder with the meeting materials and
presentations will be provided to all attendees. Past meeting materials are
available at www.azgfd.gov/hahwg on the right side of the web page.

SATURDAY
Tab Agenda Topics Presenter Time
Welcome, Pledge of Allegiance, House Keeping, Scott Lavin, AZGFD Noon (10 min)
Agenda Overview, Introductions Wildlife Recr. Chief
Working lunch: Food provided (subs, chips, & drinks) - -
Memoriam: Brian Pinney Fred Doidge, AOS 12:10 (5 min)
1 | Keynote Speaker: Matt Dunfee, 12:15 (45 min)
“Making a Hunter: A Complete Parts List” Wildlife Management
Institute
Q&A - Keynote Speaker All 1:00 (15 min)
2 | HAHWG: Strategic Overview Scott Lavin, AZGFD 1:15 (15 min)
- Who we are, what we are doing and why, also why we
need you
3 | Successes, Tools, Resources, Upcoming Activities Doug Burt, AZGFD 1:30 (30 min)

- 2012 event statistics, survey results, Google calendar,
2013 events, special event license options and waivers

Break Break 2:00 (15 min)
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* SKILL DEVELOPMENT / BREAKOUT Scott Lavin, AZGFD 2:15
SESSIONS *

Main group will break into two different groups: - -
- Quail group = Event logistics, facilitation requirements
- Elk group = Advanced organizational development
Quail 101/ Tent — Mentored Recruitment Events Scott Lavin, AZGFD & | 2:30 (45 min)
- Event standards, best practices; coordination; resources; | Séan Gray, MycampUSA

partners; types of events; survey tool
Quail 102 / Tent — Recruitment Process Doug Burt, AZGFD & | 3:30 (45 min)
- Adoption sequence; next steps; social support David Power, YVRG
Elk 201/ Yurt — Mentoring & Membership Rich Williams, NWTF, | 2:30 (45 min)
Development Fred Doidge, AOS &
- Matching skills to duties; volunteers vs. mentors; David Power, YVRG

training and development; best practices; rewarding
Elk 202 / Yurt — Improving Organizational Scott Lavin, AZGFD, 3:30 (45 min)
Engagement guest Matt Dunfee,
- Partner collaboration and input for improving two-way WMI, & ALL

communication with partners to further R&R efforts.

Discuss ideas and identify gaps to connect recent

attendees with wildlife- and outdoor-related activities all

year long for increasing social support and keeping

them in the adoption sequence.

* ALL MAIN TENT * 4:30 p.m.
Recap of breakout sessions Doug Burt, AZGFD 4:30 (15 min)
Brainstorm: 1-day events, close to town, off-season Scott Lavin, AZGFD 4:45 (15 min)
recruiting and social support (basf dove/hunger games) All
HOST DINNER: Courtesy of TBD Free to all attendees 5:15 p.m.
YURT BYOB SOCIAL.: After hours happy hour round Open to all 6:30 p.m.
table. Topic to be identified at close of meeting.
SUNDAY

HOST BREAKFAST: Courtesy of TBD Free to all attendees 7:00 (45 min)
Recap of Saturday session, campfire discussions and Scott Lavin, AZGFD / 7:45 (15 min)
overview of today’s agenda All
Partnerships: What’s in it for me, benefits, successes: Fred Doidge, AOS 8:00 (15 min)

1.) Spring Junior’s Turkey Camps Tim Denny, NWTF 8:15 (15 min)

2.) Pintail Slough Duck Hunt Luke Apfel, AZGFD 8:30 (15 min)

3.) Junior’s Trapping Camp Don Rohla, SWFH 8:45 (15 min)
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Break 9:00 (15 min)

4.) Women’s Javelina HAM Hunt Doug B. for Amanda 9:15 (15 min)
Moore, CW.com

5.) Retail and Industry Partners Scott Lavin, AZGFD 9:30 (15 min)

Q&A Partnerships: Open Panel Discussion All 9:45 (15 min)

Break Break 10:00 (15 min)

8 | Local Sportsman’s Group Grant Program

Timeline, funding, deadlines, responsibilities

- Applying: Deadline, criteria, insurance, etc. Receiving:

Doug Burt, AZGFD

10:15 (30 min)

LSG Grant Success Story: Marketing / Social media

Scott Kelly, Black Dog

10:45 (15 min)

model Promotions

Event Registration System Scott Lavin & Doug 11:00 (15 min)
- Needs, benefits and uses, samples, growth Burt, AZGFD

Q&A - Event Registration input All 11:15 (15 min)

Meeting wrap-up:
- Flex items if any
- Take-aways, feedback from action items

- Winter meeting: date (Jan. 18-19, 2014), location, and
agenda items.

Scott Lavin, AZGFD

11:30 - NLT
noon

Notes:




