MINUTES, NOTES & ACTIONS - SUMMER MEETING 2013
HUNTING & ANGLING HERITAGE WORKGROUP (HAHWG)
July 13-14, 2013, Flagstaff Nordic Center

Overview / Summary

Thank you to all who came to the summer HAHWG meeting. We had 45-50 attendees at the meeting,

representing 22 unique organizations. Included in that count were 19 new faces to HAHWG bringing

seven (7) new organizations under the tent, way to recruit everyone! You are all a bunch of dedicated

outdoor heritage leaders. | also want to thank Commissioner Pat Madden, of Flagstaff, for attending

Sunday’s meeting. For those that didn’t make it, the presentation materials are on our webpage at

www.azgfd.gov/hahwg for you to see what was discussed as well as these notes.

The Flagstaff Nordic Center was an excellent location and facility for our kind of meetings. It provided a

perfect mix of open-air, ponderosa camping environment, as well as a functional meeting facility

without being indoors. They provided the tent, power, dining tables and chairs, and access to catering

for meals so all our members could participate in the meeting in lieu of cooking or setting up camp like

we have in the past. They also had running water, men and women’s flushing bathrooms, and a shower.

The theme of the meeting was bringing in new members, while still engaging seasoned members using

breakout sessions using themed content on how we can continue to help each other grow and be

successful.

Actions

We had a very productive meeting. Below is a list of the actions captured during the 2-day meeting.

O

AGFD — Email Yarnell Firefighter fundraising event info to group
AGFD - Post keynote speakers updated presentation (not in binder) to www.azgfd.gov/hahwg

Parking Lot — Future discussion, nonhunting biologist coming into agencies. Also, some also have
more focus on law enforcement work versus biology / science. Consider presentation on
Conservation Leaders for Tomorrow program.

Parking Lot — Future discussion, how do we define a hunter / angler (number of license
purchases, etc.). What is the kind of hunter / angler we need: ie: participative, advocate, big
game, small game, etc.

HSC — Improving opportunities for HAHWG at the Arizona Game and Fish Outdoor Expo to either
recruit students or possibly mentors at this event.

HSC — (From Elk 201 breakout) Consider training or clinic to teach people how to be a mentor.
Could be at full HAHWG bi-annual meetings or done as continual education training clinic.
Possibly just identify key leadership from HAHWG groups who can then pass training on in their
membership.
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[J AGFD - Pre-event survey form, consider shortening, length could be causing response fatigue.
Another request to consider adding question if youth participant is from a single or married
family.

[1 AGFD - Share summer meeting attendee’s contact information with group to help with
networking and developing of partnerships.

[J Tim Denny — Contact women who did “moms in camp activity seminar” at turkey camp for
consideration by other event hosts.

[J AGFD - add text to www.azgfd.gov/outdoorskills webpage that mentored events are “not

guided hunts” but opportunities to learn from seasoned hunters / anglers / trappers, etc.

[0 AGFD - email National Wild Turkey Federation magazine article on “mentoring” to group.

[0 AGFD - Send thank you letters to supporters of HAHWG meeting: Wildlife Management
Institute for keynote speaker, Wildlife for Tomorrow for partial funding of meals, Flagstaff
Nordic Center for facility and accommodations.

[J AGFD - Communicate and connect with Wildlife Managers about trapping camp (due to
complicated rules), as well as with all other HAHWG events to provided science and law
enforcement relationship. (Note: Doug Burt is developing action and communication plan)

[J AGFD - Email group list of Article 3 rule change meetings and / or training dates if any are
available.

[0 AGFD - Added “lend-a-trap” from Southwest Fur Harvesters to the loaner equipment resources
list posted on www.azgfd.gov/hahwg.

[J AGFD - Share Blackdog Promotions contact, Lauren Fach Lauren@blackdogpromotions.com

with the group to take advantage of their offer to do a post about each group who contact them
on www.fishcamphunthike.com.

[J AGFD — Evaluate scoring panel members for Local Sportsman’s Group grant to assure non-
biased.

[1 ALL-Comment from Blackdog Promotions, consider opportunity at 2014 International
Sportsman’s Exposition is hosting Scout-O-Rama on field again. There will be lots of Boy Scouts
to introduce to our activities and pastimes.

[J HSC- Winter meeting agenda item — handling the registration process, consider bringing in
Time Denny’s wife who handles the 6A turkey camp. Also, Quail Forever is strong in this arena
too.

AGENDA: SATURDAY

Welcome: The meeting began with the Pledge of Allegiance. Saturday’s meeting included 16 new
attendees of the approximately 40 people in attendance. Lunch and dinner was purchased using funds
from the HAHWG rifle raffle. We drew the two winning tickets on Sunday at the close of the meeting.
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The winners of the two rifles are Jake Chenoweth for the .300 WIN MAG, and Merle “Chip” Hidinger was
the winner of the 10/22 .22LR.

Memoriam: Fred Doidge conducted a memoriam for recently passed steering committee member Brian
Pinney and the 19 Yarnell firefighters, referring to Brian as a leader of leaders and the firefighters as
America’s bravest. Brian was with Anglers United, the Wildlife Conservation Council / AZ Sportsmen’s for
Wildlife Conservation - advocating of the WCC License Plate and grant program, and founding member
on the steering committee. There is a fundraising event for the firefighters on Aug. 29 in Prescott if
interested.

ACTION: Email fundraising information to HAHWG — Doug Burt.

Keynote speaker: Matt Dunfee, of Wildlife Management Institute, has extensive knowledge of
recruitment and retention programs and issues throughout the nation. He provided a stimulating state-
of-the-state presentation on what this issue is, what are the challenges, unique shifts in society, and
how there is a “process” for recruitment, but because we are dealing with people, it is variable and the
challenges around those individual traits. In summary, there isn’t one solution, but many commonalities,
and many states are taking many different approaches, from completely restructuring agency
information and education departments, to developing full-fledged mentor programs. Matt noted
Arizona’s approach hits many of the areas needed by process to recruit and is a unique approach with
merit.

Points from his presentation:
=  Why do we need more hunters / anglers — to preserve species and habitat (based on current
model)
= Demographic of a hunter “orange man” — matt described our demographic which is
predominately white, male and middle-aged or older and ... ageing.
= Participation of small game and big game hunting is a paradigm shift from 1955, when there
were:
0 In 1955, 10 million small game hunter and less than 5 million big game versus
0 Now in 2011, a complete invert, there are only 5 million small game hunters compared
to 11 million big game hunters = whitetail boom, reduced access, move away from
substance need to sport
= North American Model of Wildlife Conservation is a success, but it’s a look at how we got here,
not necessarily the path to where we are going based on today’s societal challenges. What will
be next is this evolving system?
= Females are the fastest growing segment in recruitment

Page 3 of 10



MINUTES, NOTES & ACTIONS - SUMMER MEETING 2013
HUNTING & ANGLING HERITAGE WORKGROUP (HAHWG)
July 13-14, 2013, Flagstaff Nordic Center

= Discussed model of recruitment pathway in context of the big picture of why we need more
hunters, with the focus on they are currently the primary supports for species and habitat
through their dollars, work projects, hunting and advocacy.

= Akeyinrecruitment is replication, and constant contact with recruits to move them through the
adoption sequence model (social support and next steps, 1 time event does not make a hunter)

=  Matt closed out with this to the groupsSolid close to groups — don’t be everything in the chain,
do what your org does, look at the process and see where you fit and do it well.

ACTION: Email and post Matt’s revised presentation to the group and at www.azgfd.gov/hahwg

- Doug Burt.

REFERENCE: Conceptual model diagram below, represents research identified barriers and
impacts to hunting decline (left), population of hunters which are primary contributors via
funding, participation and advocacy (middle), and what the end result is by this chain of
elements conservation of species and habitat (right):

Hunter R&R Conceptual Model ]
DRAFT 2012-02-23

HAHWG - Strategic Overview: Scott presented an overview about the Hunting and Angling Heritage
Workgroup, how it came to be, what we are doing, who’s involved and why it is important. The
PowerPoint is available at http://www.azgfd.gov/pdfs/hahwg/2013summer/02.HAHWG.pdf. The
primary mission of the HAHWG is to combat declines in participation, which has an impact on
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conservation of species and habitat, by providing hands-on, mentored events to beginners in a uniform
manner (best practices and event standards) to provide a positive experience.

Report Card: Doug presented the highlights from the collective efforts of HAHWG from the 2012-13
season including preliminary survey findings, overview of the 2013-14 season, license sale trends and
how the Google calendar at www.azgfd.gov/outdoorskills is used to compile all our events in one easy to

find and share location. Highlights included:
Last season 2012-13
= 38 HAHWG recruitment events in 2012
= 31% new to hunting (2011 was 27%)
= 56% first time attending an event
This season 2013-14:
= 38 events already scheduled, 3 full pages in fall regulations
= $75,000 in grant funding available from Game and Fish
=  Game and Fish marketing to promote camps and reach beginners is working
0 61% growth in visits to www.azgfd.gov/outdoorskills webpage
O 25,523 page visits in ‘12 vs. 15,852 in ‘11 (ranked 62)
= All events on Google Calendar at www.azgfd.gov/outdoorskills, submit events at same location,

or email Doug Burt at dburt@azgfd.gov.
License sales trends 2008 compared to 2012:
= 8% growth Resident General Hunt
= 32% growth Youth Combo
= 5% growth Resident Combo
= 12% decline Resident General Fish
= 3% decline Urban Fishing

Breakout Sessions:

Due to feedback and observations from past meetings, the 2013 winter meeting in particular, that many
attendees are at different stages with HAHWG, we decided to provide two concurrent breakout sessions
to address the needs of new attendees and experienced attendees.

Quail group — 21 attended session: The Quail breakouts were for new attendees and covered the
fundamentals of hosting a mentored recruitment event, including types of events (1-day, community,
campouts, etc.), HAHWG event standards / best practices, resources available, and participant survey
for improving programs. This was a good platform and open discussion and is a good way to bring new
attendees up to speed on the ins and outs of a HAHWG event. Great question and answer platform.
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ACTION: AZGFD — look into survey form for length, consider shortening, also consider adding
guestion if participant is from single family home.

Elk group — 13 attended session: The Elk breakouts were for experienced attendees and the focus was
on improving processes, tackling challenges, and strengthening HAHWG. Mentoring is a common
challenge and one session was focused on this topic. The group discussed the difference between a
volunteer and mentor, how to best match skills to responsibilities and methods of rewarding and
retaining mentors and volunteers.

Types of groups that require mentoring:
= participants - jr/sis/mom/dad
= volunteers - hunting mentors, registrar, cooks, regular organization membership
= |eadership team - officers, committee leaders, AZGFD certified volunteers

Keynote speaker sat in on discussion and noted that South Carolina DNRs has system for training
volunteers and developing a mentoring program, that might be of interest to our group.
=  Website: www.dnr.sc.gov/education/tomo

= Brochure: www.dnr.sc.gov/education/tomo/pdf/brochure.pdf

Take-aways: All volunteers are not mentors, but all mentors are volunteers. Volunteers need willingness
and desire to serve, and supervision by trained individuals is required. Mentors are selected, screened,
trained, supervised and evaluated by organizational leadership team. Leadership team is formed by
selection or invitation (not by just, "l volunteer"). Leadership team is an ongoing group of individuals
trained and accountable for mission, vision, overall goal, specific objectives (including HAHWG best
practices) and the "Collaborate and Cooperate" theme of the HAHWG. Volunteers should be evaluated
and placed based on skills, interests, availability, and experience. It is better to have "too many"
volunteers at an event to share the load and to build relationships, than too few. Rewards for volunteers
and mentors should be tailored to interests and skills. Volunteers should be honored and supported
once or twice a year at an event or occasion where they are on the receiving end and not the giving end
of the event. Volunteers and mentors "need to get paid." Not with cash fringe benefits and vacation
time, but with training, feedback, recognition, thanks and fun. Food and camaraderie are essential.

ACTION: Consider offering a training session on preparing mentors in your organization
Brainstorm: 1-day events: This item was skipped due to time constraints. This is an area that we can

continue to work on and find new partners for urban platform, off season events. Suggestions, email
dburt@azgfd.gov or slavin@azgfd.gov.
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AGENDA: SUNDAY

Event Host Reports — Partnerships: We identified five events from the past season to share with the
group. The purpose of these is to share challenges and success with partnerships at events and to
provide a platform for discussion and questions for everyone to learn from. The discussion was set in the
context of “collaborate and cooperate” and underlying to successful partnerships includes
“communication.” Also, when seeking partners, know the difference between features and benefits. A
feature is more informative such as we are a 501c3 non profit, versus a benefit which is useful such as,
our organization has 5 shotgun instructors trained in teaching beginners how to shoot safely and
successfully. As a note, by show of hands, nearly 50% of the attendees have partnered at HAHWG event.

The events reported on were (1) Spring Junior’s Turkey Camps by Tim Denny of NWTF - Mingus
Mountain Longbeards Chapter; (2) Pintail Slough Duck Hunt by Luke Apfel of AZGFD Kingman; (3)
Junior’s Trapping Camp by Scott Corporon of Southwest Fur Harvesters; (4) Women’s Javelina HAM Hunt
by Doug Burt for Amanda Moore of CouesWhitetail.com; and (5) Retail and Industry Partner
Relationships by Scott Lavin of AZGFD.

Some key elements that came out of the event reports included:

= Mentors are critical in the success of an event

= Balancing mentor resources to those that are “first-timers” is critical when students exceed
mentors available. Help returning participants go out with learned skills when possible

=  Contact with principal of public elementary school provided a perfect base camp for the duck
hunt out of Lake Havasu

= |dentifying strengths (or vice versa — weaknesses) is a good way to solicit and select a partner(s)

= Small events / programs can also benefit from partnerships to free up mentors from camp
logistics and other activities not “hands-on”

= One group had women conduct “outdoor seminar /activities” for women at camp to keep
parents not hunting engaged! (content by women, for women, very big hit)

Held panel Q&A after all the presentations. Presenters fielded a handful of questions. Asked group
about this session, and response was positive on event report outs by hosts and would like to continue
the format.

Social Media, PR: Guest speaker Scott Kelly of Blackdog Promotions presented on the in’s and out’s of
social media, the many tools, and how they relate to our work. He tailored his presentation and content
on social media’s role around discussions and needs identified by the group throughout the day
including:

=  We need more mentors
= We need to share success stories
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= We need to thank our partners and supporters
= We need to provide a social support for beginners

Social media can be used in all stages of our activities, including promote, connect after, and share of
success. He noted these are all relative elements of HAHWG and individual group activities.

Scott gave a detailed overview on the many social media platforms, Facebook, Twitter, Linkedin,
Pinterest, etc., their popularity, features, and primary purposes for using one over another. The
numbers (users, tweets, etc.) continue to indicate that social media is where the customers are, and are
engaging. There is 30 million dollars going to social media marketing. There is a 200-300% greater
response rate to posts with videos or pictures versus text only. Our group has rich image content, use it
to engage your audience. Social provides a great platform for your students to share their experience
with their friends and create a cycle of recruiting and social support. He has been working with the
Arizona Elk Society, and offered a number of real world examples of using social media and media
connections for membership drives, recruiting volunteers for work projects, engagement in discussions

on Facebook, and video content in other venues.

ACTION: ALL - Individual groups/organizations contact Lauren Fach,
Lauren@blackdogpromotions.com, of Blackdog Promotions for profile story of your group to get

posted at their website www.fishcamphunthike.com.

NOTE: We had a social media speaker at the 2012 Winter HAHWG meeting. There are simple 1-
page instructions on how to setup an account for Facebook, Twitter, YouTube and Linkedin at
www.azgfd.gov/hahwg located on the bottom right-hand side of the page.

OPPORTUNITY: Recruit a young member of your organization, possibly a recent HAHWG event
attendee, to handle your social media communications with guidance from leadership. This

could be a great way to activate your groups communication and empower your membership.

Local Sportsman’s Group Grant Program: Doug presented the Arizona Game and Fish Department’s
grant program for recruitment and retention programs by local sportsmen’s groups. The grant is
currently open with $75,000 in funding available. Applications are due Aug. 12, 2013 by 5 p.m. (MST). He
presented improvements to the program based on feedback. Improvements included:

= Relaxed qualifying requirements — 501c3 is no longer required, not for profit projects by local
groups / organizations qualify

= (Clarified definition of local group relating to national organizations, with state chapters

= Added scoring for multiple partners involved in event

= Added option to accept partial funding

= Added email submission option

= (Clarified administrative requirements for applicants, and successful grants
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Presentation also outlined key dates on the process of the grant after application deadline

=  Aug. 12: Application deadline

= Aug. 12-31: Proposals scored

=  Sept. 6: Awards announced

= Sept. 10: Mail out contract package for action
= QOct. 7 or later: Checks issued

ACTION: AZGFD — Look into selection of scoring board panel to address any concerns about bias.

Event Registration Tool: Scott presented a concept registration tool to the group. The purpose would be
to provide technology that would assist event hosts to reduce workload of the event registration
process, provide a consistent customer interface and allow for better connection with students after an
event — critical to providing next steps and keeping them in the adoption sequence. Many suggested
“registration” is one of the most challenging elements of hosting an event. The tool presented would tie
into the Game and Fish’s online hunter education tool and would be a good way to connect hunting
camps with hunter ed, and vice versa. However, there are some obstacles for Game and Fish to take on
this role for events that are not fully “state programs.” The group said this is a worthwhile effort, and
would like us to see if it is possible to implement.

ACTION: AZGFD — Work with Game and Fish Attorney General to see what obstacles need to be
overcome and bring back to the group to see if it is worth doing.

End Meeting

Next meeting date was tentatively set for January 18-19, 2014 in Yuma.

Comments from meeting evaluation form:

We received 35 responses; the majority of them responded “agree” or “strongly agree” to the questions
provided. The written additional comments we received are listed below and include: great keynote
speaker, made good contacts, liked breakout sessions, and the summer site location is a good one.
There were a handful of “undecided” responses, and we will look at addressing those too further
improve the meeting. It's your meeting and we want it to be worthwhile.

=  First time attending — learned and listened a lot
= |t was a great venue to connect with outdoor organizations
= Lots of good discussion, including everyone’s point of view
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Film, or photograph event and speakers for future use

Electronic signup

Keynote’s presentation was exceptionally informative

A lot of theoretical (very good), not sure about practical

Your group hosts a wonderful meeting / conference.

Have you contacted or invited AZGFDs fishing education contractors to event
Keynote was great

Regarding breakout sessions: probably a good idea, not sure.

Good mix. Keynote speaker very good

Would like to have input on registration process, etc.

Made good contacts

Regarding breakout sessions: More than worth it

Regarding beakout sessions: | was too worried about what | was missing at Elk Group.
Regarding breakout sessions: | enjoyed that, very informative

Felt that Saturday was a lot more about problems and no solutions
Regarding agenda: More theoretical than | was expecting

Doing a great job! Glad to re-engage. Got some ideas how | can fill a niche in HRR.
Awesome information

Absolutely loved the keynote content, very informative

Breakouts were good for our first attempt.

Great summer location

Nice recognition of Brian Pinney

Need to remind members, camps aren’t just for kids, women and adults too.
Keynote and Scott were both very good, nice presentations.
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