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SAMPLE BOOKLET OF SUGGESTED
WORKSHEETS

HOW TO GET STARTED IN GRANTSEEKING

The following worksheets have been selected and distributed to you by your Arizona Game and Fish Department,
Agency Grant Writer to help you to prepare for pursuing grant funding.

Review and complete each worksheet. Our office is available to assist you.

Please contact: Bonita Gibson
Agency Grant Writer
623-236-7346
bgibson@azgfd.gov

Worksheets

@ Organization Assessment Sheet

® Formula for Advancement

® The Gap - Needs

® Goals

@ Developing Solutions and Projects to reduce the problem

@ Developing the Top Five Suggested Solutions to the problem
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Scholastic Clay Target Program
ASSESSMENT SHEET

1. Vision Statement
The Arizona Game and Fish Department Scholastic Clay Target Program (SCTP), a team-based
youth development program provides all students in Arizona from age 9 through graduation of
high-school an opportunity to learn about firearms, safety, and teamwork in a safe environment
by certified shotgun coaches.

2. Mission Statement
The Arizona Game and Fish Department Scholastic Clay Target Program (SCTP) is a team-based
youth development program that uses the shotgun sports to instill discipline, safety, teamwork,
ethics, self-confidence and other life values.

3. Prioritized Goals (expand as needed)
Goal 1: Establish a club in each city/school to provide team participation to youth in the shotgun
shooting sports.
Goal 2: Recruit and train certified shotgun coaches and volunteers to provide support and direction
for each established club.

4. Objectives (expand as needed)

Goal 1.

Objective 1: Provide an opportunity for each club to participate in one or all of the three
clay target disciplines (trap, skeet, sporting clays).

Objective 2: Provide an opportunity for each club to participate in a variety of events from
Fun Shoots to State Championships to National Championships.
Goal 2:

Objective 1: Recruit certified shotgun coaches and volunteers so that the ratio of
participants to volunteer is 3:1 for the State of Arizona.

Objective 2: Provide the training opportunity for all volunteers to have the skills to instill
discipline, safety, teamwork, ethics, self-confidence and other life values in the program
participants.
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NEEDS

+

FORMULA FOR ADVANCEMENT

SOLUTIONS

+

COMMITMENT

ADVANCEMENT

(Organization, Members, community,
society)

(ideas and strategies to adapt change,
strengthen the system)

(the extra effort of you, colleagues,
and volunteers)

(New strategies, equipment,
materials to meet the challenge)

Organization - Club

Increase membership

Each member brings a guest

Need for new equipment to
provide opportunities for
increased membership

Volunteers

Volunteer mentor a new volunteer

Volunteer; trainers; members

Lower the student to
volunteer ratio
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THE GAP - NEEDS WORKSHEET

Completing this worksheet will help you step back from possible solutions and projects and establish that there is a gap between what is now and what should be.

PROBLEM AREA: Increase the participation level of youth in the shooting sports.

Documentation of the Need to Address This Problem:

What Exists Now - The Present State of Affairs

(Studies, Facts, Surveys, Case Studies, etc.)

Source of Data
(Organization, Journal, Newsletter, Newspaper, etc. with Date of
Publication)

275 volunteers at 22 clubs across the state provide instruction to 680
participants

Annual Shooting Sports Report, January 2011 p. 2, Ashley Lynch

SCTP was developed by the National Shooting Sports Foundation (NSSF) in
conjunction with the firearms industry and shotgun shooting governing bodies and
is now nationally governed by the Scholastic Shooting Sports Foundation (S3F) to
provide team participation to youth in the shotgun shotting sports.

www.nssf.org/shooting/youth/

The Arizona Game and Fish Department sponsors the program in
Arizona and has one full-time Shooting Sports Coordinator.

AZGFD payroll data

By December of 2010, 17 of the 22 clubs had competed in Fun Shoots.

Annual Shooting Sports Report, January 2011, Ashley Lynch
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GOALS WORKSHEET

Completing this worksheet will help your grantseekers focus on what the desired outcome would be if we lived in a perfect world and money and time were not constraints.

PROBLEM AREA: Club's lack of updated workable equipment and lack of volunteer support for constructive educational experience.

If the needs documented on the NEEDS WORKSHEET were fulfilled and the problem eliminated, what would result? What is the desired state of affairs? The ultimate end?
The answer to these questions states the goal. THE GAP - NEEDS WORKSHEET documents what exists now.
THE GOALS WORKSHEET documents what ought to be. The GOAL provides purpose, direction, and motivation for grantseeking.

GOAL: Parents, teachers, volunteers acting as responsible partners who work together to maximize the club's educational achievements.

Report studies, quotations, and research findings that document what ought to be. Provide sources and dates.

Studies - Quotations - Research Findings Source - Data

Television viewing restrictions tended to boost outdoors activities. Dept. of Education Study, Wall Street Journal 1/3/92

Students' whose parents hunted tended to show more interest in shooting safety. NSSF Firearm Safety Education on DVD

Firearms accidents have dropped by 50% NSSF - The 10 Rules of Safe Gun Handling
Hunting and target shooting are among the safest of all sports... www.nssf.org/safety/basics/
AR-type rifles have become among the most popular sporting rifles... The Evolution of the American Hunting Rifle
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DEVELOPING SOLUTIONS AND PROJECTS TO
REDUCE THE PROBLEM

PROBLEM: Lack of involvement in club’s activities and support of parents in their child’s experiences.

List any and all proposed solutions. No discussions, please. Discuss the ideas after the allotted time for brainstorming has
expired. Then request each participant to rank order the proposed solutions with 1 being the favorite.

RANK PROPOSED SOLUTIONS/PROJECTS TO REDUCE THE PROBLEM

Involve parents through pride in their child’s experiences
Purchase new equipment (guns, targets, competition items)
Call each parent and invite them to go shooting

Ask parents to volunteer

Encourage students to attend AZGFD hunting camp

Assign each student a personal mentor

Create a picture album for each student

Buy everyone an ice cream after each competition

Design a club shirt

Q0000000 O
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DEVELOPING THE TOP FIVE SUGGESTED SOLUTIONS TO THE PROBLEM

PROBLEM: Lack of involvement in club’s activities and support of parents in their child’s experiences.

1. Describe the top five proposed solutions briefly.
Give a rough estimate of the cost of each solution; Provide an estimate of the cost per unit (person or product).

3. Include the number of individuals who would benefit directly from each solution and the number who could benefit indirectly through duplication of the
approach at other organizations/locations.

4. List the drawbacks of each (i.e., those things that would/could impede its success).

5. Would you fund this idea with a Grant, Foundation, Donations, Volunteers? What is the extent of the bengfits for the money expended?

AMOUNT UNIT DIRECT INDIRECT and BENEFITS
Send home to the parents a short $200 10 @ $20 |Pride of More Fear of parent Volunteers with video
videotape of shooting techniques and each parent interest and camera.
add a specific segment on the parents' involvement
child's progress of parent
Replace broken and outdated guns 3901 $759
3901 20/12 GA Citizen; 3901 12 GA Target e

RL **Favorite; 391

Replace paper and dynamic targets

Rifle competition equipment (knee rolls,
mats, spotting scopes, scope stands)

NOTES:
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FUNDING OPPORTUNITIES

To find funding that might apply to your needs, check the following:

1. Organizations that promote the same purpose or entity (fish, wildlife, gun, bow) as
your organization
a. Examples: NRA, Rocky Mountain Elk Foundation, NWTF

2. Suppliers of equipment or products for your particular endeavor
a. Examples: Easton, Cabela’s, Ranger Boats, Mustad, Eagle Claw, Muck Boots

3. Service organizations with a connected Foundation
a. Examples: Boy Scouts, Safari Club International, Veterans of America

4. www.grants.gov (agencies that give grants/contracts in your area of interest)
a. Examples: FWS, Department of Agriculture/Commerce/Education, DHS

5. Partnerships (may provide items, venues, and/or people rather than dollars)
a. Examples: Arizona Game and Fish Department, Anglers’ Legacy, National
Bowhunter Education Foundation,

6. Businesses with a common purpose
a. Pepsi, GEICO, Log Cabin Homes, sponsors of USA Shooting, Conservation
Agencies

7.7
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