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Dnline CWCS Survey FINAL Report

Introduction

The Arizona Game and Fish Department (AZGFD) held four Wildlife Summits to obtain input
from their stakeholders into the development of the Comprehensive Wildlife Conservation
Strategy (CWCS) as required for federal funding under the State Wildlife Grant Program.
Stakeholder groups invited by AZGFD to participate in the Summits included Department
constituency groups, special interests, local governments, Native American tribes, interagency
cooperators, and the general public.

Upon completion of the four Summits, AZGFD contracted with Gunn Communications, Inc.
(GCI) to conduct an online survey similar to the polling that was conducted during the Summits.
GCI subcontracted with Idea Sciences, owner and developer of the CoNexus® software, to
manage the survey. CoNexus® is a general purpose tool for group polling, data gathering, and
prioritization of issues using dual-pair comparisons.

A press release was e-mailed - -
oy AzcrDsaffo 16000 AFiZzona Game & Fish

Stakeholders_ The e_ma” MAMAGING TODAY FOR WILDLIFE TOMORROWY

included a link to the survey fd.com
registration site. A link to the survey was also posted on the AZGFD website.

The potential participants were asked to register by providing their e-mail address. A return e-
mail with a password and link to the survey was sent to the participant. Participants were able to
log-in and take the survey at their convenience (twenty-four hours a day, seven days a week
between Monday, November 15 and Monday, December 6, 2004.) After voting, participants
were able to provide comments.

This information is meant to provide additional insight into the opinions and
priorities of AZGFD stakeholders and should not be viewed as definitive. This
information is most valuable when put into context and compared to the results
of other public involvement activities. The statistical information provided in
this report should be considered QUALITATIVE information and not
statistically valid. The participants were self-selected and may not be reflective
of the entire stakeholder community.

A total of 418 people voted at least the survey demographic questions, and 256 of those
respondents completed the entire survey. This report only includes information from the
completed surveys.

The online survey was divided into the same four parts. Part 1 was the collection of demographic
and personal interest information. Participants were then asked to prioritize AZGFD’s 12
challenges using dual-paired comparisons. Participants were also asked to rate on a scale of one
to nine how well the Department was performing today in each of these 12 challenge areas.

Arizona Game & Fish - GF4048-J O-1
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Identifying stressors (threats) that may impact Arizona wildlife and habitat in the next 10 years
was the purpose of the third part of the survey. Atthe Summits, participants created their own
list of stressors. For the online survey, the stressor lists from each of the four Summits were
combined into one list. The list was voted using dual-paired comparisons.

The final part of the online survey was to prioritize the criteria that should be used by AZGFD to
identify the “Wildlife of Greatest Conservation Need.” The same process that was used to create
the list of stressors was used to create a list of criteria which was voted using dual-pair
comparisons.

Comments on a wide variety of issues were received from 98 participants. Each comment was
separated into topic related categories resulting in 183 individual comments. These comments
are summarized in this report and a verbatim transcript is included as Appendix A.

This report also includes the results of the online survey, a breakout by stakeholder group and
comparison to the Summit results.

Arizona Game & Fish - GF4048-J 0-2
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Demographics and Interests

The 256 participants who completed the entire online survey were asked to indicate which
stakeholder group they were representing and to identify their personal interests.

As shown on Figure O-1, more than 60% of the online survey participants were representing
themselves. The next largest demographic group was participants representing recreational
vehicle users (23%). During the Summits, the largest demographic groups were representatives
of environmental or conservation groups (40%) and government agencies (36%).

Figure O-1: Participant Representation

Wildlife/Resource Other Government
Management Sportsman
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Other
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4%

Recreational User
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the participants represent a
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Figure O-2: Hunting and Fishing
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Most of the participants (90%) Figure O-3: Wildlife
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Neither

(Figure O-3.) This percentage is
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Summit participants who watch
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animal welfare activities.
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Arizona Game and Fish’s 12 Challenges

During recent strategic planning efforts, the Arizona Game and Fish Department (AZGFD) staff
identified 12 challenge areas. Survey respondents were asked to review the list and determine
“Which one of these challenges is the most important in achieving the AZGFD’s mission.”

Agency Mission: To conserve, enhance, and restore Arizona's diverse wildlife resources and
habitats through aggressive protection and management programs, and to provide wildlife resources
and safe watercraft and off-highway vehicle recreation for the enjoyment, appreciation, and use by
present and future generations Note: The mission was posted in the survey on the second day of voting.

The following is a description of each of the 12 challenges used online. The capital word in
parentheses is the keyword used to identify the challenge on the graphs.

¢ Planning and Funding — Manage wildlife resources as a public trust through efficient and funded
activities. (PLAN)

e Biological Information — Ensure that biological information used in decision making is accurate and
used to implement multi-use land management. (BIO INFO)

¢ Wildlife Management - Make wildlife decisions that reflect sound science and values. (MANAGE)

¢ Wildlife Habitat - Work to ensure habitat is protected and properly managed for wildlife.
(HABITAT)

o Partnerships — Develop partnerships that recognize wildlife as a public trust. (PARTNER)

e Laws and Legal Considerations — Ensure laws and policies are sufficient to protect wildlife and
their habitats. (LEGAL)

e Law Enforcement - Enforce laws to protect wildlife, public health and safety and sustain recreation
opportunities. (ENFORCE)

o Wildlife Recreation — Provide ample wildlife recreation opportunities for the full spectrum of
wildlife recreation users. (RECREAT)

¢ Information and Education — Provide the public wildlife information and education.
(EDUCATION)

o Off-Highway Vehicle Management — Manage off-highway vehicles impacts on wildlife and their
habitats. (OHV)

¢ Watercraft Management - Manage watercraft impacts on wildlife and their habitats.
(WATERCRAFT)

¢ Administrative Challenges — Maintain effective agency through sound fiscal management, business
practices and well-trained workforce. (ADMIN)

A dual-pair comparison was used to determine which challenges were the most important to the
respondents. Participants were also asked to rate on a scale of one to nine how well the AZGFD
was performing today in each of the challenge areas.

Arizona Game & Fish - GF4048-J O-5
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Importance

The participants ranked the importance of the 12 challenges as follows:
1. Wildlife Habitat 7. Planning and Funding
2. Wildlife Management 8. Wildlife Recreation
3. Biological Information 9. Administrative Challenges
4. Laws and Legal Considerations 10. Information and Education
5. Law Enforcement 11. Partnerships
6. Off-Highway Vehicle Management 12. Watercraft Management

Figure O-6 shows the ranking in importance for each challenge by survey respondents.

Figure O-6: Importance Ranking of AZGFD’s 12 Challenges (Scale 0-100)

PLAN MANAGE PARTNER BENFORCE EDUCATION WATERCRAFT
BIO INFO HABITAT LEGAL RECREAT OHV ADMIN
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Comparison of Importance Rankings by Interest Areas

Figure O-7 compares the opinions of the participants who hunt and fish (152) and recreational
vehicle users (119) to the importance rankings of the entire group of respondents completing the
entire survey. These were the only two special interest areas where there was a difference of
opinion. Participants who hunt and fish and recreational vehicle users groups ranked wildlife
recreation and law enforcement higher in importance than the entire group. They also felt habitat
management was less important.

Figure O-7: Sportsmen and Recreation Vehicle Users (Scale 0-100)

80

/ Al

60

\ / Hunt/Fish

40 \
| \

20

N
//
\

/ Rec Vehicle

PLAN MANAGE PARTNER ENFORCE EDUCATION WATERCRAFT
BIO INFO HABITAT LEGAL RECREAT ORV ADMIN

Arizona Game & Fish - GF4048-J O-7



Dnline CWCS Survey FINAL Report

Comparison of Importance Rankings by Stakeholder Group

Figure O-8 compares the importance rankings of the environmental and conservation (9) and
recreational vehicle user group (59) representatives to the entire group. As seen on the graph
below, the environmental and conservation group representatives ranked the following higher in
importance than the entire group:

e Wildlife Habitat e [nformation and Education

Representatives of environmental-conservation organizations gave a lower importance ranking to
partnerships, wildlife recreation and watercraft management than the entire group.

Figure O-8: Environmental Group and Recreational Vehicle Users
Representatives (Scale 0-100)
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Comparison of Online Survey and Combined Summit Importance
Rankings

Figure O-9 compares how online survey respondents ranked the 12 challenges in importance to
the Summit participants. Key findings include the following:

e Both the online and Summit participants agreed wildlife habitat, biological information
and wildlife management were the three most important challenges.

e Online respondents felt that partnerships, wildlife recreation and watercraft management
were much more important.

e Wildlife habitat, laws and legal considerations and law enforcement were much less
important to the online responders than the Summit participants. Although law
enforcement was low in importance for the online survey, 14 of the comments posted
discussed the need for more law enforcement.

Figure O-9: Online vs. Summit Importance Rankings (Scale 0-100)
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Performance

Participants also were asked to rate the current performance of the AZGFD in fulfilling each of
the challenges. A scale of 1-9 was used (9=practically perfect; 5=just getting by; 1=not at all.)
All but three of the challenges were rated a 5 +/-. Because there is little variation in the data, the
validity of these results is questionable. Figure O-10 shows how the participants rated the
performance on each of the 12 challenges.

Figure O-10: Current Performance by Challenge (Scale 0-9)

MANAGE PARTN
BIO INFO HABITAT LEGAL RECREAT ORv ADMIN

Because of the concern over the validity of these results, no further
comparisons will be made in this report.
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Stressors to Arizona’s
Natural Habitats and Wildlife

During the four Summits, each group developed their own list of stressors (threats) to Arizona’s
natural habitats and wildlife they believed are the most important to be addressed in the next ten

years.

To be able to have all online survey respondents rank the same stressors, individuals were not
able to create their own list. The list of stressors used for the online survey was a compilation of
the stressors identified at each of the four Summits. The online participants voted this list using
dual-pair comparisons. The capital word in parentheses is the keyword used to identify the
stressor on the report graphs.

Invasive Species (INVASIVE)

Human Causes - Loss of habitat due to development, human manipulations, increased
demands on limited resources and for recreation (HUMAN)

Conflicts between humans and wildlife (CONFLICTYS)
Overuse of natural resources and impact from drought (OVERUSE)

Ignorance and lack of respect for wildlife and natural resources by an uniformed public
(IGNORANCE)

Lack of funding for wildlife and habitat management (FUNDING)
Fragmentation and loss of habitat and linkages (FRAGMENTATION)

Inconsistent management policies priorities and politics influencing science
(INCONSISTENT)

Overwhelmingly, the loss of habitat due to human causes was the most important threat to be
addressed in the next 10 years (Figure O-11.)

Arizona Game & Fish - GF4048-J 0-11
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Figure O-11: Most Important Stressors (Scale 0-100)
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Comparison of Stressor Rankings by Interest Areas

Figure O-12 compares how the participants who hunt and fish (152) and recreational vehicle
users (119) ranked the importance of the stressors to the rankings of the entire group. These

were the only two special interest areas where there was a difference of opinion.

Participants who hunt and fish and recreational vehicle users groups ranked ignorance higher in
importance than the full group. They also gave a lover rating to fragmentation and the
recreational vehicle users gave a slightly lower value to the human caused stressors.

Figure O-12: Stressors Rankings by Interest Area (Scale 0-100)
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Comparison of Stressor Rankings by Stakeholder Group

Figure O-8 compares the stressor importance rankings of the environmental and conservation (9)
and recreational vehicle user group (59) representatives to the combined group.

As seen on the graph below, the environmental group representatives ranked the fragmentation
of habitat a much more significant threat than the group and recreational vehicle users.

Figure O-13: Environmental Group and Recreational Vehicle Users
Representatives (Scale 0-100)
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Criteria for Identifying
“Wildlife of Greatest Conservation Need”

During the four Summits, each group developed their own list of criteria to be used by AZGFD
to select the “Wildlife of Greatest Conservation Need.”

To be able to have all survey respondents rank the same criteria, individuals were not able to
create their own list. The list of criteria used for the online survey was a compilation of the
criteria identified at each of the four Summits.

The online participants voted this list using dual-paired comparisons. The capital word in
parentheses is the keyword used to identify the criteria on the report graphs.
e Special status or vulnerable species (STATUS)

e Responsibility species dependent on AZ that it requires special attention regardless of
other factors (RESPONSIBILI)

e Community focal species - species that indicate or regulate the health of their wildlife
communities and habitats (FOCAL)

e Species of social or economic value (VALUE)
e Species for which data are lacking to determine their status (DATA)
e Potential for successful recovery and management of wildlife and habitats (SUCCESS)

e Future threats to habitat and species such as pollution and disease (FUTURE)

Arizona Game & Fish - GF4048-J 0-15



Dnline CWCS Survey FINAL Report

The importance of the criteria was pretty much equal except for species which data are lacking

and species of social or economic value which were considerable lower in importance (Figure O-
14.)

Figure O-14: Most Important Criteria (Scale 0-100)

80

FOCAL RESPONSIBILI FUTURE STATUS SUCCESS DATA VALUE
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Comparison of Criteria Rankings by Interest Areas

Figure O-15 compares how the participants who hunt and fish (152) and recreational vehicle
users (119) ranked the importance of the criteria to the rankings of the entire group. These were
the only two special interest areas where there was a difference of opinion.

Participants who hunt and fish and recreational vehicle users groups gave the economic criteria
higher rankings. They voted the potential for success and the social and economic value of the
species criteria as more important than the group as a whole. On the other hand, they ranked the
science based criteria (status, responsibility and focal) lower than the group.

Figure O-15: Stressors Rankings by Interest Area (Scale 0-100)
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Figure O-16 compares the criteria importance rankings of the environmental and conservation

(9) and recreational vehicle user group (59) representatives to the combined group.

As seen on the graph below, the environmental group representatives had significant differences
of opinion from the remainder of the group. Environmentalists gave much higher ranking to the
focal species criteria and less to the social and economic value and potential for success.

Figure O-16: Environmental Group and Recreational Vehicle Users

Representatives (Scale 0-100)
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Comment Summary

Participants in the online survey were able to post comments at the end of the survey. They were
also able to read and respond to questions posted by other participants. Of the 418 registered
participants, 98 posted a comment. Several of the comments discussed several different issues.
To be able to summarize the comments, each comment was separated into individual topic areas.
A total of 183 individual comments were recorded.

The following is a summary of the comments received. A complete verbatim list of the
comments is included in Appendix A.

Comments Related to the CWCS:

CWCS Specific Comments:

e Final program should have a broader view to provide and protect viable habitat for all of
Arizona’s wildlife.

e Plan should be comprehensive of all wildlife species for which AZGFD has authority

e Plan should be strategic and aggressively provide professional and scientific leadership to
sustain wildlife species and their habitats

Funding:
e Most comments stated that AZGFD didn’t have enough funding to accomplish its
mission

e Three comments stated that the legislature should provide funding to protect AZ’s
wildlife and habitat

e One requested information on where AZGFD’s funding comes from

Growth:
e Six comments stated the number one concern is the loss of habitat to continued urban
growth.

e Legislature should be convinced to set aside sufficient land and funding for future
recreational use

e AZGFD should get involved in the State’s land management plans

Loss of Habitat:
e Twelve comments emphasized the greatest problem was the loss of habitat
e Emphasis needs to be on habitat and species protection

Arizona Game & Fish - GF4048-J 0-19
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e More habitat restoration such as road closures and water projects
e Protect and improve critical habitats on State Trust Lands
e Legislature should allow AZGFD to purchase more critical habitat

e Manage habitats for the greatest benefit of the animals instead of for the greatest benefit
of people who use them for recreation

e Establish a mitigation land bank
e Acquisition of private lands

Land Use Management Policies:
e Arizona needs better land use practices and monitoring
e More active stance on preservation of habitat from development and overgrazing
e Federal regulations favoring abusive livestock grazing and mining need to change

Illegal Immigrations:

e One person commented that illegal immigration in southern Arizona is a significant threat
to the habitat and wildlife

Native Fish:

e AZGFD needs to do more for native fishes in AZ — too much emphasis is placed on sport
fish

Off-Highway Vehicles:

e Thirteen comments provided stories about how OHVs are destroying habitat and
disrupting hunters

Politics vs. Sound Science:

e Six comments stated that the management of wildlife and habitats should be left to the
professionals using sound science and the politics should be kept out of the decisions

Volunteers:

e Enlist more volunteer and amateur naturalists, ornithologists and environmentalists to do
a lot of the more mundane work

Water:
e The lack of water is a problem

Wildlife Conservation and Management:
e Thirteen comments were received

Arizona Game & Fish - GF4048-J 0-20
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e Conservation needs to be the top priority

e Decisions require very hard choices but AZGFD has the expertise to make them

e Predator control needs to be implemented as a wildlife management tool

e Wildlife management is about more than just hunting and fishing

e Support cluster development projects

e Incorporate all open space lands into a master multiple species protection program

e Careful mapping of the habitat and species

e Difficult to meet short-term demands while trying to accomplish long-term goals

e The basic question is whether to support active management or passive management

Youth:
e Don’t forget the kids’ programs. The kids are the future and need to be included

Comments Not Directly Related to the CWCS:
Unrelated comments fell within the following categories:

e Continued public access to State and Forest Service lands should be a priority
e Seven comments were specific to the AZGF Commissioners

e One comment was concerned about the continued protection of the Arizona ‘sub-species’
(population) of the bald eagle

e Four comments were related to recent license and permit fee changes

e One comment stated AZGFD needs to bridge the gap between the Game and Nongame
Branches

e A large number of comments (16) were related to hunting issues

e Fourteen comments were related to a need for more law enforcement and suggestions for
using volunteers to assist with enforcement

e Eleven comments discussed options for changing AZGFD leadership, management, and
policies

e The Mexican Gray Wolf Recovery Program was the focus of four comments
e More than 25% (25) of the people posting comments stated they supported AZGFD
e Thirty-three comments were posted relating a dislike of the survey design

Arizona Game & Fish - GF4048-J 0-21
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Appendix A
Verbatim Comments

Password

Comment

WQWMTL

E4ZDY3

WYTUXN

GNHNZzZU

GEXNZL

OYJEWM
GILYTG

ONDFMY

Q5YZU3

5ZWIYM

1ANZA2

LHN2I3

VHOWQ4

They should have the youth hunts After the regular hunts, so that the herds can be kept culled down, instead of the kids
going up and scaring all of the game before the regular hunt. All they do is spook all of the game by shooting at anything
that moves!!

Just wanted to make the comment that my experience with the AZGF has been positive and feel that they are taking the
right tract of planning for wildlife with public imput, science and education. | want the future generations to have the same
opportunities to enjoy the AZ outdoors as | have had. Thanks, NC

| believe the AZFGD has done a commendable job. Loss of habitat is by far the biggest problem facing AZ wildlife. If our
legislators do not recognize that land and resources are being used up at an incredible rate, it won't matter what the
AZFGD does.

Please include the AZGFD Mission statement along with the section 2 of the survey, as it is hard to determine which of
those challenges are most impactful to the mission if you don't know what the mission is.

The impact of urban growth, which in turn promotes pollution, destruction of critical habitat, and other problems, should
be addressed by the legislators, and stop the budget cuts for state agencies.

The economic value of many of Arizona's huntable species is an untapped resource. Drought has caused much stress on
many of these species, reducing their value. The installation of Guzzlers in Nevada has improved their Upland Bird
hunting considerably. (80,000 Chukars were harvested there last year.) These guzzlers have not been maintained
properly, and now the Nevada authorities have authorized a $10 Upland game Habitat stamp just for the repair and/or
installation of new guzzlers. Speaking for myself, | would gladly pay an additional $10 to hunt if there were more birds to
hunt. Many other species benefit as well. If this is feasible in Arizona, | would love to see it considered. Of course this
would not be much of a benefit if "Nuclear Grazing" practice continues. Better land use practices and monitoring would
benefit Arizona to a much greater degree economically than is currently practiced. | spend over $1500 annually within the
state of Arizona yearly, just to hunt quail, and | generally only visit 2-3 times each year. Thanks for your consideration!

Is there a link available to monitor the results of the survey :?:

Folks, | respect the Arizona Game and Fish department and believe they do a pretty good job. | don't think that the
survey will help much, since it is obtuse and certainly not intuitive to take. You should redo the survey with straight
forward questions that will get to the heart of what you want to know... looks like some PhD company sold somebody bill
of goods. redundant and tricky is no way to do a survey.

If we cannot convince our state legislators to set aside sufficient land and funding for future recreational use, we will
probably see the demise of our hunting and fishing opportunities within our lifetime. Unfortunately, the developers have
more clout than the sportsmen and women. It will take our concentrated efforts to sway them on these issues. | think the
Arizona Game and Fish Department has done a commendable job with the resources they have at their disposal.
WOULD LOVE TO SEE A WAY TO GET A "BIG GAME" TAG MORE FREQUENTLY. SOME OF MY FRIENDS HUNT
"SOMETHING" EVERY YEAR BUT | HAVEN'T BEEN DRAWN FOR ANYTHING IN SEVERAL YEARS. MY CHILD
COMPLETED HUNTER SAFETY BUT IT HAS BEEN FOR NOT AS HE CANNOT GET A TAG. | AM CONSIDERING
PICKING UP BOW HUNTING JUST SO | CAN TAKE HIM HUNTING BEFORE HE IS 20! PERHAPS FOLKS NEED TO
DECIDE BETWEEN DEER AND ELK (ONE OR THE OTHER) SO THERE ARE MORE "BIG GAME TAGS" AVAILABLE
FOR OTHERS TO AT LEAST GET ONE INSTEAD OF ONE PERSON GETTING 2 AND THE OTHER GETTING
NOTHING? | HAVE APPLIED FOR DEER, ELK, TURKEY AND JAVELINA AND GOT NOTHING...... BONUS POINTS?
YOU HAVE TO BUY A LICENSE TO GET THOSE AND THEN YOU DON'T GET A TAG AND SO WASTED YOUR
MONEY AS YOU CAN'T GO HUNTING. (THE RICH GET THE BONUS POINTS)

The Mexican Gray Wolf Recovery Program is, by far, the greatest and most successful wildlife reintroduction effort in
history. No bugeting, staffing, funding, or prioritizing activities should ever place it in a subordinate position to any other
AGFD activity. The ecological, environmental, biological, financial, and state-recognition benefits to Arizona are
monumental, and they should never be underestimated. Any effort by Washington to remove any of the protections of the
Endangered Species Act should be fought with the greatest effort possible. Law enforcement that investigates any illegal
activities involving the Mexican Gray wolf (such as shootings, harassments, fabricated livestock predation, etc.) should
be significantly increased. This recovery program is a real "feather in the cap" for Arizona. Any act that indicates Arizona
is not supporting this effort to the greatest degree possible would significantly tarnish the brilliance that this program has
brought to the great state of Arizona.

Keep up the excellent work. The more capable the staff (scientists, biologists, engineers, etc.) the better the natural
resource is protected. Thanks for keeping us informed.

Considering the limited resources available, the Arizona Game & Fish Department is doing a creditable job. However,
there currently exists a dire need for more law enforcement. Given the large expanses of public land administered by the
Department, there should be a minimum of two wildlife managers per wildlife management unit.

Arizona Game & Fish - GF4048-J Appendix A
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Overall, | am happy with the job that G&F does with the budgetary limitations in place. If you can suggest an effective
way to do it, | would be very willing to lobby for increasing funding and staffing. | would like to have G&F take a more
active stance on preservation of habitat, both from development and overgrazing. Most of the state lands that | hunt are
severely overgrazed, and every year development shrinks the areas that can be hunted. G&F should be more visible in
reforming grazing lease laws and advocating for constitutional reform to address the land grant dilemma of selling off our
last open spaces to fund the school system. One place to save some of your very limited resource would be to stop using
G&F personnel to enforce DUI b