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Initiated by bear/lion (wildlife) conflict, predator 
management planning, media/public reaction, 
civil liability, lawsuits/settlements, politics 
(Arizona Game and Fish Commission, Governor’s 
Office, Constituent Legislators)
Agency response/process
◦

 
Agency policy review
◦

 
Public involvement
◦

 
Agency policy changes or revisions
◦

 
Agency employee training
◦

 
Operational Implementation



6 Mountain Lions: 1 in 1988 (Payson area), 1 
in 1989 (Apache Lake), 1 in 1994 (Apache 
lake),  1 in 2000 (Bartlett Lake), 1 in 2006 
(Pima), 1 in 2008 (Sheep’s Bridge)

6 Black Bears: 1 in 1990 (Chiricahuas), 2 in 
1996    (Mount Lemon), 1 in 1998 (Roosevelt), 
1 in 2001 (Santa Rita Mountains), 1 in 2006 
(Hayden)



Media Media 
ResponseResponse







Civil Liability/Civil Liability/
Lawsuits and Lawsuits and 
SettlementsSettlements



Part of our commitment to the Governor’s Office 
on this issue.
Designed to include broad-based public input.
Three public workshops were held to solicit input 
on the draft Protocol in Tucson, Flagstaff, and 
Phoenix.  
The Department also hosted focus group 
meetings to conduct table-top exercises for 
testing the Protocol. 



There was unanimous agreement in the room that there 
were no fatal flaws in the Protocol, and the participants 
left with a general spirit of consensus that was actually 
quite remarkable, considering their diverse 
perspectives. 
The draft Protocol was revised based on the input from 
the focus group meeting, and was presented for 
Department review and comment.
Final revised document was approved by the Director 
and published for Agency implementation. 





Agency Policy Review and ChangesAgency Policy Review and Changes
Major Considerations:

Reduce risk and 
liability 

Ensure consistent 
agency approach to 
handling conflicts vs. 
arbitrary

Standardize agency 
procedures and/or 
guidelines for 
employees  



Implementation of Approved Plans, Implementation of Approved Plans, 
Policy Changes and TrainingPolicy Changes and Training

Policies
Implement new Department Wildlife Conflict Policy

Remove policies I1.10, I1.12 & I1.13 and replace with Wildlife 
Conflict Policy.

Address Consistency Between I1.13 or new Wildlife Conflict Policy 
& C2.3.

Address Conflict Between new Wildlife Conflict Policy and Positive 
Identification of Captured or Destroyed Biting Animal

Rename policy A2.31 (Predation Management) to Predator Control
Include predator issues in Department Crisis Communication Plan
Create human/predator incident database
Work Unit presentations of approved team report
Develop employee predator management report handbook
Presentation to Management Team 
Develop communications plan



Training
Implement Integrated  Mgmt. Approach of Public Education and 
Direct Control Methods for resolving Urban/Rural Wildlife Conflicts
Develop Lesson Plans for in-service wildlife conflict training
Provide Department School / In-Service Wildlife Conflicts Training
Provide WM Wildlife Conflicts Post Academy Training
Standardized Training for Capture & Relocation – Include Wildlife 
Handling Database
Training on Integrated  Mgmt. Approach of Public Education and 
Direct Control
Provided Animal Restraint Handbooks
Overview of predator management internal communications 
integrated into New Employee Training
Standardize Capture / Safety Equipment Statewide – Dart guns, 
gloves, goggles, etc.
Standardize Guidelines for Wildlife Drug Usage



Category I (Immediate Threat) –

 

Wildlife-human conflicts that may include, but not be 
limited to, any incident that is judged to be an immediate threat to public safety or 
health. Any Category I Wildlife Conflict requires an immediate on-site response

Category II (Potential Threat)-

 

Wildlife-human conflicts that may include, but not be 
limited to, any incidents judged to pose a potential threat to public safety or 
health.

Category III (Nuisance) –

 

Wildlife conflicts may include any wildlife that is judged by a 
Department employee to be a nuisance, but is not judged to be either an 
immediate or potential threat to public safety.

Note:

Policy provides examples of aggressive, acceptable and unacceptable behavior

Places interactions into one of three categories and specifies how to respond and 
handle wildlife that fall into one of the three. 





Wildlife Conflicts and Mountain 
Lion Protocol Training

Table-top exercises that 
consisted of running through 
actual scenarios. 



Occurred in Young, Arizona
Diverse public background (rural and urban)
Public feeding of wildlife is common – high 
density of deer and peccaries 
Lion expert confirmed a fresh lion scrape 
near school bus stop where 8 kids wait 
before daylight for the bus (yesterday)
Today, deer kill located w/in 50 yards of 
stop
Lion observed walking towards kids but 
stopped at 40 yards



A mountain lion has been observed at Lake 
Pleasant campground for 5 previous days
Wildlife Services person response to call to 
assess and finds lion feeding on peccary in 
campground
Location is 200-300 yards from entrance 
station
WS person gets out of vehicle and walks just 
off road and observes the lion for 10 
minutes
Lion remained at kill 



Several adult male lions are equipped with 
GPS collars on Ironwood National Monument
Part of an expensive university research 
project
Two hikers claim to have been chased by 
lion
Report is two weeks old
WM contacted hikers and verified story
Arizona Desert Bighorn Sheep Society is 
pressuring removal for Bighorn Sheep 
protection



1st report in a high density residential area 
feeding on pet outside back fence, AGFD 
called
One week later, neighbor hears noise and 
sees lion jump out of yard – no food outside, 
dogs were in house, AGFD confirmed lion 
present by tracks
One day later, lion observed near dumpster 
at 3 pm on a school day, tracks confirmed 
by AGFD



Lion documented to have killed livestock in the 
area recently, today a dead cow and injured 
dog found
Town is two miles away
Area is very isolated
Nearest neighbor is 1 mile away and has also 
had livestock killed



Stonegate community in North Scottsdale
◦

 

Lion persisted in community for 27 days without removal 
efforts implemented.

Pioneer Village in North Phoenix
◦

 

Lion killed livestock on several visits
◦

 

No removal efforts initiated
◦

 

Lion was pursued by sport hunter
San Tan Village, Pinal County, AZ
◦

 

Numerous Emu’s killed
◦

 

No removal initiated
◦

 

Lion was pursued by sport hunters
Trilogy Village, Gilbert, AZ
◦

 

Numerous Sightings for over a month
◦

 

Considerable hype by local police department and media
◦

 

No reports of threatening behavior 
◦

 

No removal efforts initiated



Department Considerations 
Public Safety is First Priority
Wildlife behaviors with 
emphasis on their response 
to human activity.
Location of offending 
wildlife.
Number of reports in the 
area.
Presence of attractants (pets 
etc).
Actions taken by a person to 
deter the presence of 
wildlife causing conflict.



Positive Species ID of offending animal  is 
critical.
Confirmation of immediate public safety 
threat/ secure area. 
Use of on-scene investigative techniques to 
manage the ensuing critical incident 
particularly in cases of human death or 
injury.
Team approach with single spokesperson 
for media is critical.

• Internal communications and 
inter-agency coordination. 

• Handling and disposition of 
offending wildlife.

• Incident report and database 
entry. 







HumanHuman--Wildlife Interaction DatabaseWildlife Interaction Database













Unlawful to intentionally feed or attract bears 
in Pima, Navajo and Gila Counties in Arizona.
13-2927. Unlawful feeding of wildlife; 
◦

 
Applies to counties with populations of more than 
two hundred eighty thousand persons.
◦

 
Exception is tree squirrels and birds.
◦

 
Violation is a petty offense.





Public forums.
Internet resources 
with informational 
brochures/links.
Public/community 
involvement.

Department partnerships with the public, 
Governmental bodies and the media. 



“OK, one more time and it’s off to bed for the both of 
you…..’Hey, Al, think there are any bears in this old 
cave?’…..’I dunno, Jim, let’s take a look.’”



Informational 
Brochures
Door Hangers





Balancing wildlife population management 
and public safety.
◦

 
Accomplish through continued partnerships, public 
involvement and outreach efforts.

Department manages for populations as a          
whole, not individual animals.  
◦

 
Public knowledge and awareness of wildlife biology.

Community ownership and responsibilities 
towards resolving wildlife conflicts. 
◦

 
Engaging citizenry and local leadership.  



Questions?
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